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June 5, 2023

ATTN: The Honorable Christopher Boedeker
Johnson County Judge

2 Main St

Cleburne, TX 76033

RE: TEX-21 Membership
Dear Judge Boedeker,

We want to thank you for the interest you have shown in TEX-21, especially in regards to our TEX-21 US-
287 Corridor Coalition and TEX-21 US-377 Corridor Coalition. David and his colleagues enjoyed their con-
versation with you today, and thank you for putting our June 16th Statewide Zoom meeting on your calendar!

I would like to formally invite Johnson County to join TEX-21 as a voting member. Being a member of this
organization allows you to join colleagues from cities, counties and other entities throughout the state with the
common goal of better multimodal transportation infrastructure across the state. Additionally, TEX-21 is an
excellent opportunity for Johnson County to connect with key transportation players in Texas.

The type of collaborative effort that TEX-21 embodies allows everyone involved to benefit from major im-
provements in multimodal transportation throughout Texas. The conversion of US-287 into an Interstate
Highway and improvements to US-377, being two of our major initiatives, will create enormous opportunities
for Johnson County and the entire State. Interstate status for US-287, coupled with a strategic terminus near
key Texas ports, ensures this highway will continue to grow as a vital freight and commerce corridor. Im-
provements to US-377 ensure this major trucking route is safe and efficient for commerce and travel as more
people move to Texas. Furthermore, improvements to US-287 and US-377 impact not only the corners of
Johnson County, but also the heart of Johnson County’s industry, US-67, which connects to both of these ma-
jor highways.

Since 1997, TEX-21 has had a consistent history of aiding local governments and businesses to work as one
organization, dedicated to improving multi-modal transportation for the benefit of everyone.

We hope that Johnson County will strengthen our organization with its membership. To do so, the County
will need to designate a representative to be listed on the letterhead, as well as 1-2 alternates (if desired). Ad-
ditionally, membership would afford the opportunity to serve in on our statewide TEX-21 US-287 Corridor
Coalition and TEX-21 US-377 Corridor Coalition. Based on Johnson County’s population at the last decenni-
al census, the annual dues for the county will be set at $15,000. As David mentioned on the call, your first
dues payment will be prorated to $7,500, as we are half-way through FYE 2023, and can be paid in combina-
tion with the FYE 24 dues. If you have any questions, please contact David by cell at (214) 668-0123, or by
email at Ddean@dean.net.

Sincerely,

Gary Fickes, TEX-21 Chair

Tarrant County Commissioner

Attached: TEX-21 Info Packet
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TEX-Zl Mission Statement

“TEX-21 is an organization whose purpose is to join together cities, counties, private businesses,
ports, and transportation entities in a collective, informed voice to the State and Federal Executive

and Legislative Policymakers to improve transportation in Texas. This effort includes strategies to

increase investment in multi-modal transportation infrastructure, improve the planning and man-

agement of our transportation facilities, and increase the awareness of the importance of trans-
portation to all areas of Texas.”
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Who We Are

TEX-21 is a collective, grassroots effort to improve transportation and trade infrastructure in the States of Texas and Ok-
lahoma. With its growing membership of cities, counties, ports, and other entities, TEX-21 creates strategies to increase

investment in infrastructure, improve the planning and management of our transportation facilities, and increase public

awareness of the necessity of multi-modal transportation for efficient economic development and sustainability.

One of TEX-21's biggest strengths is the fact that two-thirds of the Texas Legislature and 90 percent of the Washington
delegation are members of our Transportation Caucus. During times of political transitions, the “voice” of TEX-21 pro-
vides stabilizing advocacy efforts for transportation policy. Our cooperative approach has consistently gained praise
from policymakers at each level of government as we collaborate for effective transportation policy and tackle the chal-
lenges in our state capitol and with the new administration in Washington.

Benefits of Membership

Opportunities to create productive relationships with like-minded transportation advocates from across the States
of Texas, Oklahoma, and Arkansas.

High-level access to transportation decision makers at the Federal and State levels through TEX-21's strong Legis-
lative Caucuses, Texas Department of Transportation (TxDOT), Texas Transportation Commission, Oklahoma
Department of Transportation, and the USDOT

Opportunities to raise awareness of transportation needs in your region and collaborate with representatives
from State and Federal legislative and executive branches.

Focused attention on key transportation corridors in Texas and Oklahoma through Corridor Coalitions, including
US-287, US-377, 1-14, and US-175. Similar coalitions are dedicated to the Third Coast Initiative, which is dedi-
cated to expanding and developing maritime trade ports throughout the state.

Up-to-date information and analysis of key transportation policy issues. Through TEX-21 research, a new funding
proposal called the Expiring Revenue Enhancement (ERE) is being proposed, based on future growth of state
sales tax dollars for a limited time.

For more information, contact John Zareva, Senior Public Policy Consultant for Dean International. Inc., at jzareva@dean.net,
214.750.0123(0) or 949.351.8663(c).

As of 04.54.2023
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HISTORY & ACHIEVEMENTS

Transportation Excellence for the 21st Century (TEX-21) was founded over twenty years ago as a result of the Transpor-
tation Summit hosted by the City of Irving. Summit attendees repeatedly lamented “transportation is such a critical is-
sue; we need to meet more than once a year.” This concept gave rise to TEX-21. We are a non-profit organization made
up of cities, counties, economic development corporations and private businesses that meet on a monthly basis in vari-
ous locations around the state in order to educate ourselves on diverse infrastructure needs, at the same time educating
others on policy issues that needed attention. In 1999, when TEX-21 began, we had five successful legislative points.

The first issue that TEX-21 undertook was transportation funding. In the past, each individual community would fight to
get funding for their specific project. The problem was that funding was incredibly limited, so they were fighting over a
“sliver from a very small pie.”

TEX-21 adopted the theory that “a rising tide raises all ships.” The communities that banded together under TEX-21
worked to increase the size of the “pie” itself. At that time, the transportation budget in Texas was only $4 billion per
biennium. Through various efforts, TEX-21 achieved its goal of raising awareness of the importance of mobility to com-
munities throughout the state. They also educated them on how much tax revenue was raised, where it came from, and
where the funds were being spent. In 2001, TEX-21 promoted the Mobility Fund Initiative, which passed. In 2003, the
legislature passed ten TEX-21 Initiatives.

Of course, transportation funding continued to be a major imperative for TEX-21. We developed numerous tools adopt-
ed by the legislature that added additional dollars to the TxDOT budget. On the federal level, Texas has always been a
donor state. We send more gas tax dollars to Washington, so TEX-21 worked with Senator Kay Bailey Hutchison to get a
guaranteed percentage return to all states, allowing the remaining percentage to be used by states that do not generate
enough gas tax dollars to maintain the interstate system. We also supported exemption from gas taxes for transit enti-
ties. This was a common sense initiative, since essentially one taxing governing entity was paying another taxing entity.

Through this process, several other initiatives were adopted. From the inception of TEX-21, one of the top priorities was
ending diversions from Fund VI, the transportation funding account. The major diversion, besides the constitutional edu-
cation funding portion (25% of the gas tax), was Department of Public Safety funding. We realized the need to end that
diversion, deciding instead to fund DPS through the general fund. We protected taxpayers by leading an initiative re-
quiring all diversions from the transportation fund to be ended before any type of tax increase was passed by the Legis-
lature. And so since the creation of TEX-21, there has not been a single tax increase. Our initiative may not be the sole
cause, but it has certainly played a large role.

Another initiative, brought forward by municipal members and adopted by the full membership early on, was reducing
the municipal responsibility for utility relocation costs. This initiative was successful, and was renewed in later years.

TEx-21 has worked to streamline legislative processes, and over the years TEX-21 has generated several ideas for
streamlined processes that have been adopted. For example, it was TEX-21's initiative to simplify vehicle registrations,
which has now been successfully implemented.
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TEX-21 has long advocated a multi-year reauthorization of the Federal Transportation Bill and the Airport Bill (among
others), so that states can have long term funding continuity instead of needing continuing resolution fixes. This is criti-
cal, since most projects take many years to plan, design, and build. It is impossible to authorize a project if an entity is
unsure that funding will be available the following year to complete construction. We also accomplished modifications
in each reauthorization bill that eliminated many of the “silos” that had formed, creating unnecessarily specific federal
requirements for use.

TEX-21 began coalitions along various corridors in Texas. The coalition dedicated to 1-30 directly led to an official TXDOT
Corridor Study, which ultimately led to the successful accomplishment of our goal of that highway's improvement and
expansion. We currently maintain several Corridor Coalitions concerning US-287, US-377, I-14, and US-175.

Each toll road authority in Texas operates under different rules. TEX-21 worked toward equality across all toll entities, so
all Texans would be treated fairly. While not every toll authority operates completely the same, several of these differ-
ences have been adjusted and smoothed out. We also supported a universal toll system that allowed drivers to go from
one area of the state to another using only one toll tag.

We supported a successful initiative mandating that all toll road revenue should remain in the area they were originally
generated, never used to build projects in other areas of the state. We fought unrealistic regulations that would not al-
low alternative routes to compete with toll roads. We also successfully achieved a temporary moratorium on toll roads
construction.

TEX-21 has supported additional security and efficiency at the border, in order to decrease illicit drug and human traf-
ficking.

We have always supported commuter rail systems in Texas. We worked hard to ensure that DART members finally re-
ceived the commuter rail infrastructure they were promised, including, Irving, Carrollton and Rowlett.

TEX-21 was the first group to discuss high speed rail, with a goal to bring such a system to Texas. We collaborated with
Japanese, French, and German rail companies and engineers, bringing them to Texas to aid in designs. At least one of
those entities is currently planning to build high speed rail in Texas currently.

We began our research on the expansion of the Panama Canal long before we began making the annual TEX-21 Mission
to Panama in 2009. TEX-21 realized that the expansion of the Panama Canal could jeopardize the usefulness of Texas
gulf ports, since major shipping companies would be using ships with wider bodies and deeper draft depths. At the time,
Texas ports could not accommodate the vast sizes of these new vessels.

We brought research to the Texas Legislature, which was given a subcommittee hearing. Lieutenant Governor Dan Pat-
rick realized through TEX-21's efforts that Texas is a Maritime State, with billions of dollars in trade passing through our
ports annually. He understood that no one along the Gulf Coast had prepared for these new ships, and that Texas had
the opportunity to be the first. Texas has a huge advantage over West Coast ports, since it is a Right to Work state, elim-
inating many of the numerous labor problems that West Coast ports have been plagued with.

The Lieutenant Governor created the Senate Select Committee on Ports to study the sea and inland ports in Texas to
determine what would need to be done to keep them competitive.

Join TEX-21 today, and be on the front lines of “better mobility through better policy”!
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TEX-21 Initiatives in 2022

The Third Coast Initiative

New projects include The Third Coast Initiative, which would increase economic development throughout the state
following expansion of our Texas Gulf (the Third Coast, joining the East and West Coasts) seaports, along with the
supporting railroads, docks, cranes, and roads necessary to handle the additional movement of freight. This is all
made possible by the recent expansion of the Panama Canal, which allows the giant Post-Panamax ships to transit
the Canal.

Texas currently spends little money on its ports, preferring to leave it for local government entities to pay for with
local taxes. Other states on the Gulf Coast, however, are making capital improvements to be able to handle post-
Panamax size ships. The Texas Senate has appointed a Select Committee on Ports, and some members have traveled
to Panama with TEX-21 to study the Canal expansion first-hand.

Expiring Revenue Enhancement (ERE) Initiative

It is all but certain that toll roads and CDA funding, which TxDOT has used in the past, will not continue to be used
in future transportation projects in Texas. To fill this enormous gap, TEX-21 has conceived of an idea, embraced by
both sides of the aisle, named the ERE. This is NOT a new tax.

If created by the Legislature, an ERE would allow TxDOT to fund new highway projects by creating state sales tax
increment zones around the projects. This way, the future state-portion of sales tax growth would pay for the project.
After a period of time, the state sales tax growth would revert to the general fund as it does now. TEX-21 members
created this idea, and have done sales tax research with the Comptroller’s Office to show the Legislature how benefi-
cial this approach will be.

Right of Way Preservation Initiative

TEX-21 is also researching the opportunity to preserve Right of Way for future transportation projects without addi-
tional land seizures. This approach would allow cities, counties and the state to preserve Right of Way before devel-
opment begins. If the transportation project is not developed within a set period of time, then the ROW would be
released for use to the owner. TEX-21 is looking for a solution that would be mutually beneficial to the land owner/
developer and to the state.

Property Taxes Initiative
With the public desire to limit property tax growth in Texas, TEX-21 is committed to working with the Legislature to

make sure that sensible proposals are continually being discussed that will not cause any harm to TEX-21 mem-bers
and their infrastructure projects.

Technology in Transportation
TEX-21 is involved in the on-going discussion on the implementation of new technology into transportation
infrastructure, such as autonomous vehicles, EV charging solutions, and commercial delivery drones.

As of 04.24.2023
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TEX-21 Corridor Coalitions

US-287

This vital highway travels 754 miles in Texas from the ports of Beaumont/Port Arthur through to the Panhandle re-
gion, eventually leading all the way to the border of Montana and Canada. US-287 serves as the major transportation
route for trade operating out of the ports of Beaumont, Port Arthur, and Sabine Pass, and is therefore extremely im-
portant for TEX-21"s Third Coast Initiative. The corridor includes 261 cities, 43 counties, 4 MPOs, and 9 TxDOT
districts, encompassing 36% of the population of Texas overall.

TEX-21 is gathering a robust coalition of cities, transit agencies, and other governing bodies along US-287 and its
wider economic impact area in order to advocate for the highway to be converted into a national interstate. This will
expand the capabilities of the highway substantially, and foster major economic expansion all throughout the corri-
dor and the state of Texas as a whole.

Us-377

Another major highway for economic development in Texas, US-377 travels from the border with Mexico into Okla-
homa, connecting South Texas with the DFW Metroplex and Denton. It is a key route for students attending Tar-
leton State University in Stephenville from the metroplex. The highway is currently in dire need of expansion and
attention, as areas such as Granbury are far too congested to deal with the traffic pressure going through their areas.

TEX-21 is currently building a coalition of entities who want to advocate for the expansion of US-377 to a level that
can handle the need. This serves as a major opportunity to improve transportation and commerce along the corridor,
and stimulate economic development throughout Central and North Texas.

I-14 (Forts to Ports)

Plans are being developed for the smaller Interstate I-14 to be expanded dramatically into a major transit route con-
necting the military bases and forts of West Texas, and the area of Midland/Odessa, with the east coast port of Sa-
vannah, Georgia. This will create dramatic trade improvement all throughout the Southern United States, and will
connect Texas with key maritime trade port on the East Coast. I-14 will also serve as the major connection between
numerous military bases in Texas, Louisiana, Mississippi, Alabama, and Georgia. This Interstate expansion not only
has significant economic incentives, but will greatly bolster our defense capabilities through improved transportation
along the southern U.S.

Due to the connection this creates between Texas military bases and the East Coast, this new expansion project for I-
14 is being dubbed Forts to Ports. Coalitions are being developed in Texas along the proposed route in order to advo-
cate for the interests of the communities that will be affected and improved.

I-35

TEX-21 was involved in the creation of the [-35 Corridor Coalition which lead to the formation of the national
River of Trade Corridor Coalition. TEX-21 will continue to pursue policies and infrastructure improvements along
the 1I-35 Corridor that will better enable the safe, fast, and efficient movement of goods to and along the Corridor,
thereby enhancing ongoing efforts to attract and retain world-class corporate residents to this growing region. TEX-
21 will identify ways by which the IH-35 corridor will not only attract further funding but have increased national
visibility and mobilize representatives from the cities, counties, businesses and organizations along this corridor to
speak with one voice about issues facing IH-35

As of 04.24.2023
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TEX-21 Corridor Coalitions

I-30

Due to 1-30’s lack of continuous service roads, an accident can prohibit the free movement of traffic along the
corridor. The TEX-21 I-30 Corridor Task Force will bring together key stakeholders along the entire I-30 Corridor in
Texas and Arkansas tasked with the creation of a focus on reinvigorating and greatly enhancing the commerce of
transportation along one of the most vibrant and fastest-growing transportation Corridors in the country. With one in
three vehicles traveling down I-30 being a semi-truck (TxDOT) it is vital to encourage an informed and energized
effort at the federal and state levels to better provide for the mobility needs of the region’s corporate and residential
citizens.

I-43/US-73/Loop 8

Currently, I-45 connects Houston to the DFW metroplex. TEX-21 would like to see the northward expansion of [-45
bypassing Dallas to Big Cabin/Vinita, Oklahoma, terminating at 1-44. This would be accomplished via the double
signing of Loop 9 around Dallas and US-75 north of Dallas as [-45. US-75 begins in Dallas and continues into Ok-
lahoma where it is concurrent with US-69, and Loop 9 is planned to be a North-South bypass of Dallas, looping to
the east and connecting with US-75 north of Dallas. TEX-21 will work with key stakeholders to develop loop 9 and
US-75/69 to the appropriate standards in order to be concurrently signed with [-45.

As of 04.24.2023
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TEX-21 Transportation Legislative Caucus, 88" session
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Description:

Resolution Adopting the Values and Missions of TxDOT’s Traffic Safety Campaigns and the
City of Dallas’ Vision Zero Action Plan and Encouraging All TEX-21 Members to Develop
Individual Safety Action Plans in Similar Fashion to those of TxDOT and Dallas.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Transportation Excellence for the 215t Century (TEX-21) is a statewide coalition of cities, counties,
transit agencies, universities, private businesses, and other transportation-interested groups from
around the State of Texas, focused on improving transportation policy in the State of Texas and is
organized as a private, not for profit corporation in Texas; and

the promotion of road and mobility safety is a priority for the members of TEX-21; and
The Texas Department of Transportation (TxDOT) has resolved to “reduce crashes and fatalities by
continuously improving guidelines and innovations along with increased targeted awareness and

education,” through multiple Traffic Safety Campaigns; and

the City of Dallas has adopted the Vision Zero Action Plan with “a goal of eliminating traffic fatalities
and cutting severe injuries in half by 2030;” and

the US-377 Corridor stretches ~461 centerline-miles across the State of Texas from the Rio Grande
Northeast to the Red River; and

most of US-377 is 2-lane undivided across rural Texas; and

according to TxDOT, “traffic crashes in rural areas accounted for 51.04% of the state’s traffic fatalities;”
and

the US-377 Highway Corridor had over 12,000 traffic accidents from 2017 to 2020; and

road and mobility safety in general is a priority in every area of multi-modal transportation, including
each of the highway corridors and initiatives focused on by TEX-21 through various sub-coalitions,
such as the IH-14, IH-20, IH-30, IH-35, US-75/IH-45, US-287, US-377, Transit, and the Third Coast
Initiative.

NOW, THEREFORE BE IT RESOLVED BY TRANSPORTATION EXCELLENCE FOR THE 215T CENTURY:

THAT

THAT

Transportation Excellence for the 215t Century (TEX-21) hereby adopts the values and missions of
TxDOT’s Traffic Safety Campaigns and the City of Dallas’ Vision Zero Action Plan and encourages all
TEX-21 members to develop individual safety action plans in similar fashion to those of TxDOT and
Dallas.

this resolution shall be circulated to interested parties including the Texas Congressional

delegation, Governor of Texas, Lieutenant Governor, Speaker of the House, members of the Texas
Legislature, members of the Texas Congressional Delegation, Texas Transportation Commission,
TxDOT, USDOT, Texas Municipal League, Texas Association of Counties, media, and others, and is
so accordingly ordered.

Made Effective this the 29t day of July 2022 by TEX-21
Meeting In Granbury, Hood County, Texas.

Gary Fickes, TEX-21 Chair,
Tarrant County Commissioner
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1-35

FACTS ABOUT I-35

Southern terminus: Laredo

Northern terminus: Duluth, Minnesota,

588 miles within Texas; 1,569.06 miles total
9th longest interstate

7 TXDOT Districts

15 Texas State Senators

42 Texas State Representatives
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US-377

FACTS ABOUT US-377

The southern terminus: Del Rio, Texas, near the Mexican border

The northern terminus: Stroud, Oklahoma

Texas has 461 miles of US-377

7 TxDOT Districts

32 Cities are in the direct impact zone, and 47 Counties in total are affected by US-377
8 Texas State Senator District

16 Texas State Representatives Districts

7 US Congressional Districts

55% higher crash rate than the statewide average

By 2040, The GDP is expected to reach $1.1T, from the $532B in 2021
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US-377
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1-45

FACTS ABOUT I-45

284.913 miles from Gulf Coast to downtown Dallas

Houston residents as the Gulf Freeway because it connects the gulf coast to
Harris County.

[-45 runs end to end from Houston to Dallas, the two largest cities in Texas.
7 TxDOT Districts

9 Texas State Senators

21 Texas State Representatives

17



1-45

| Dallam M \»“’N&I M \W#fa
Hartley | pioore M Ml M

Oldham Potter Carson Gray | lh‘hu-ler
|

Deat Smith Randall % oriey “"'At'_’

COUNTIES LISTED BY NUMBERS

1. Delta

2. Franklin
3.Morris
4.Camp
5.Rains
6.Rockwall
7.Somervell
8.San Augustine
9.Aransas

— Live | Dee - HETugio
¥ B

ak y .9
s‘l . 4
D
Webb Weils. B’
- Duval  MNueces
! ) Kleberg
e 1 i
%6 ﬁll;:‘g | Brooks 6? |
— | ¥
Starr — %
Hidalgo e, \

. RIGHT-OF-WAY COUNTIES

ECONOMIC IMPACT CORRIDOR

18



US-287

FACTS ABOUT US-287

The northern terminus: Choteau, Montana south of the Canadian border.
The southern terminus: Port Arthur, Texas near the Sabine River from the Gulf of
Mexico.

Texas has 754 miles of the 1,791 miles total of US-287

43 counties and 261 cities

9 TxDOT Districts

36% of the Texas population

261 affected cities and 51 cities in the direct US-287 path

91 Counties

20 State Senators

100 State Representatives

By 2040, the GDP is expected to reach $1,076T from $613B in 2019
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FACTS ABOUT I-30

Texas has 223.74 miles, 366.76 miles total of highway.

Western terminus: Aledo, TX

Eastern terminus: Little Rock, AR

Passes through 17 counties

First fully controlled-access part of the highway known as the turnpike is now called the
Tom Landry highway.

The turnpike's presence stimulated growth in Arlington and Grand Prairie and
facilitated the construction exits for Six Flags Over Texas, Cowboys stadium, and the
Arlington Rangers stadium.

3 TxDOT districts

19 Texas State House Representatives

9 Texas State Senators 21
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1-14

FORTS TO PORTS

FACTS ABOUT I-14

The Central Texas Corridor is currently only located in Bell County. It Is the
smallest Interstate.

24.80 miles long

The name "Forts to Ports" is because it connects strategic ports to the military
Forts are located across the lower United States, making it one of the most
strategic interstates in the United States.

[-14 will connect 5 states and connect 10 senators along the direct route.
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THIRD COAST INITIATIVE MAP
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